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* gray background   = functionality implemented

* green background = functionality in work

Id Story Release Sprint

1 3 8 16 0.6 Beta 1 Sprint 1

2 1 5 6 0.6 Beta 1 Sprint 1

3 47 2 4 0.6 Beta 1 Sprint 1

4 4 5 10 0.6 Beta 1 Sprint 1

5 7 5 16 0.6.2 Sprint 2

6 6 2 2 0.6.2 Sprint 2

7 46 1 5 0.6.2 Sprint 2

8 52 5 8 0.6.2 Sprint 2

Pri Story 
Points

Task 
Hours

As a site user, I need to self register so that I can 
login to the system.

As a site user, I need to login to the system to gain 
access to my project.

As a site administrator, I need for the site users to be 
able to logout so that security of their accounts is 
maintained.

As a product owner, I need to create a product in 
order to begin the product development process.

As a team member, I need to create a user story so 
that product features may be identified and tracked.

As a team member, I need to estimate a user story in 
story points so that a pure measure of size is 
identified.

As a product owner, I want the story point estimate 
scale to be 0, 1, 2, 3, 5, 8, 13, 20, 40, and 100 
because estimates contain a fair amount of error that 
is only relevant to these numbers.

As a product owner, I want to create a release so that 
the product will have a release cycle.
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9 21 2 3 0.6.2 Sprint 2

10 20 8 0.6.3 Sprint 3

13 16 8 0.6.3 Sprint 3

14 17 1 0.6.3 Sprint 3

16 9 5 0.6.4 Sprint 4

17 54 5 0.6.4 Sprint 4

18 53 5 0.6.4 Sprint 4

19 15 2 0.6.x

19 23 5 0.6.x

19 24 2 0.6.x

As a product owner, I want to create a date for a 
release to be complete so that all stakeholders will be 
aware of the completion date.

As a product owner, I want to assign user stories to a 
release so that all stakeholders know what to expect 
for a release.

As a product owner, I want to create a scrum team so 
that they may participate in the sprints.

As a product owner, I want to establish an initial 
velocity for a scrum team so that velocity-driven 
release planning and velocity-driven sprint planning 
can be accomplished.

As a product owner, I want to create user-valued 
themes so that I may associate relevant stories.

As a product owner, I need to assign stories to 
themes so that a high-level product view can be 
attained.

As a product owner, I need to create a sprint within a 
release so that stories may be assigned to it.

As a product owner, I want to define a standard sprint 
duration so that sprints will have a consistent flow.

As a product owner, I want to assign user stories to a 
sprint so that all stakeholders will know what to expect 
for a sprint.

As a product owner, I want to create a sprint goal so 
that all stakeholders will have a general idea of what 
to expect in the sprint.
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19 25 2 0.6.x

20 26 13 0.6.x

21 19 5

30 14 3

30 13 3

30 33 3

30 31 5

30 36 8

32 37 20

36 27 5

As a product owner, I want to set a target velocity to a 
sprint so that stories may be allocated appropriately 
for the sprint.

As a scrum team member, I want to break-down sprint 
user stories into tasks so that ideal hours may be 
applied to the story.

As a product owner, I want to document the 
conditions of satisfaction during release planning so 
that a successful release is more likely.

As a product owner, I want my team members to be 
able to re-estimate stories that are not currently 
assigned to an active sprint so that release planning 
changes may be accommodated.

As a product owner, I want to re-prioritize incomplete 
stories that are not currently assigned to an active 
sprint so that release planning changes may be 
accommodated.

As a product owner, I need a sprint kick-off step so 
that all stakeholders are aware of the official start of 
the sprint.

As a product owner, I need a release kick-off step so 
that all stakeholders are aware of the official start of 
the release.

As a scrum master, I must have a daily scrum to 
remove impediments from scrum team members and 
to keep other stakeholders informed of the team's 
progress.

As a scrum team member, I want a task board so that 
I may easily follow the progress of tasks that I need to 
do.

As a product owner, I want the system to restrict a 
sprint from starting unless all user stories of a sprint 
have be broken down into at least one task so that 
story break-downs are enforced.
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40 40 3

40 38 5

40 12 20

50 42 5

50 32 5

50 43 5

50 34 3

60 5 5 8

64 35 2

70 22 8

As a product owner, I need a release completion step 
so that all stakeholders are aware of the official end of 
the release.

As a product owner, I need a sprint completion step 
so that all stakeholders are aware of the official end of 
the sprint.

As a product owner, I want to allow themes or stories 
to be prioritized based on relative weighting so that 
the desirability of the feature is known before 
implementation.

As a stakeholder, I need a release burn-down chart so 
that I may monitor the progress of the release plan.

As a team member, I need to know when the release 
kick-off occurs so that I am aware that new tasks are 
coming my way.

As a stakeholder, I need a sprint burn-down chart so 
that I may monitor the progress of the sprint plan.

As a team member, I need to know when the sprint 
kick-off occurs so that I am aware that new tasks are 
coming my way.

As a product owner, I need to edit the product 
information in order to accommodate product changes 
from the stakeholders.

As a scrum master, I need to know when the sprint 
kick-off occurs so that I may inform the scrum team of 
the daily scrum schedule.

As a product owner, I want the system to 
automatically determine if all assigned stories may be 
completed for a given release so that the conditions of 
success may be quickly reevaluated with 
stakeholders.
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72 2 3

75 39 5

80 41 5

88 45 2

99 11 20

100 44 5

150 8 40

200 30 40

200 29 20

200 28 5

As a site administrator, I need to remove a user to 
prevent access that is no longer valid.

As a product owner, I need a sprint review meeting so 
that all stakeholders may learn from the previous 
sprint.

As a product owner, I need a release review meeting 
so that all stakeholders may learn from the previous 
release.

As a product owner, I need a read-only view of the 
task board so that I may monitor the progress of the 
scrum team.

As a product owner, I want my customers to provide 
questionnaire feedback for stories or themes so that 
the desirability of the feature is known before 
implementation.

As a stakeholder, I need a parking-lot chart so that I 
may monitor the progress of the product functionality.

As a product owner, I want my team to participate in 
Planning Poker so that the most accurate story 
estimate is achieved.

As a product owner, I want a scrum-of-scrum planning 
tool so that I have a better perspective on managing 
concurrent story implementations.

As a product owner, I want a planning buffer tool so 
that I may have a better perspective on risks 
associated with date-fixed or feature-fixed releases.

As a product owner, I want to control the maximum 
task size in ideal hours to enforce the adequate 
break-down of stories.
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200 10 8

200 18 20

300 58

300 57

300 56 13

300 55 13

As a product owner, I want to prioritize themes 
according to financial value, development cost, new 
knowledge, and risk so that stories can be prioritized 
according to business value.

As a product owner, I want a velocity estimation tool 
so that velocity estimates are more accurate.

As a product owner, I want an option to create a story 
that links to a bug repository system so that the scrum 
team does not need to deal with keeping the two 
separate systems in sync.

As a product owner, I want stories to allow uploaded 
content to be attached so that images, documents, or 
other artifacts may be associated.

As a site administrator, I would like for my users to 
login via active directory authentication so that my 
windows user's have single sign-on.

As a site administrator, I would like for my users to 
login via open id or by username/password so that all 
of my user's needs are met.
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